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We live in a time when awareness and care 
for the environment and natural resources 

are indispensable to any business, regardless 
of its size or area of operation. The success 
of a company is no longer measured merely 
by profits and market shares.  Everything is 
necessarily evaluated from the perspective of its 
benefits to society.

For ten consecutive years now ECOPACK 
has been the indisputable market leader, 
unswervingly pursuing its waste recovery 
mission in the best interest of society and the 
environment. Thus with its daily efforts and 
impeccable professional services, ECOPACK 
has come to be a guarantor of the social 
responsibility of its clients with regard to 
recycling and recovery of packaging waste. 
Throughout these past years, step by step, we 
have been reaffirming and demonstrating our 
joint commitment to the concerns and priorities of 
society and have made the socially responsible 
attitude to the environment an established 
standard. I have no doubts that for many more 
years to come our community of shared values 
and ideas will continue to be a factor for the 
sustainable development of Bulgaria and a 
model for business practices responding to the 
needs of society.

ECOPACK Bulgaria has been awarded 
certification under BSS EN ISO 9001: 2008 
and BSS EN ISO 14001:2005SO

By Decree (РД-374/16.05.2014) of the Minister 
of the Environment and Water Iskra Mihailova, 

the recycling and recovery targets of the members 
of ECOPACK for 2013 were recognized as having 
been met.

For yet another year, the auditing reports have 
shown beyond doubt that ECOPACK is the leader 
in the Bulgarian market and continues to enjoy the 
trust of its clients and partners as it has for ten years.

In 2013, ECOPACK clients (leading Bulgarian and 
international companies) declared 139,220 tons of 
packaging released in the market, which was 6.53% 
more than the previous year, and ECOPACK handed 
over for recycling and recovery 78,260 t of packaging 
waste, of which 40,461 t paper, 18,881 t glass, 
10,407 t plastic, 3,579 t metal, and 4,932 t wood. 
The total recycled amount constitutes 56.22% of the 
declared packaging.

The efforts of the ECOPACK team are aimed not 
only at securing the basic recycling and recovery 
services but also at constant improvement of the 
quality and range of additional services. In the past 
year, a seminar was organized with guest lecturers 
on topics related to the legal framework and clients’ 
best practices in waste reduction. The website 
design and ECOPACK online reporting system were 
updated and optimized. Two new sections were 

One of the main tasks that ECOPACK has 
been pursuing in the past ten years is to 

motivate people to collect waste separately and 
help form stable habits in this respect. In order to 
stimulate them to take an active part in this process, 
ECOPACK has been conducting numerous public 
awareness campaigns and initiatives. In late 2013, 
the pilot project “Become an Eco Superhero” was 
developed and implemented jointly with Sofia 
Municipality. It covered students in grades 1 through 
8 from 32 schools in four regions in the capital – 
Oborishte, Triaditsa, Sredets, and Krasno Selo. 
The main goals of the projects were to improve the 
awareness and knowledge of ways to preserve the 
environment, of separate waste collection and its 
benefits to society, and to help foster enduring habits 
in this respect not only on the part of the children, but 
of all the members of their families.

created on the website targeted especially at clients – 
“All about packaging” and FAQ. An individual Certificate 
of recycled amounts and saved resources was added 
in the ECOPACK Online reporting system for each 
client. The new audit consultation service has been an 
enormous success and more than 50 clients have already 
used it. ECOPACK continues to support environmental 
events and projects, taking an active part with trainings, 
presentations, games, provision of gloves, bags, transport 
vehicles, etc. 

With the additional free services, ECOPACK strives to 
create added value for its members and to assist them 
in the implementation of their corporate responsibility and 
environmental programs.

As part of the pilot project, 20,000 leaflets were 
produced and distributed, each including a club 
member card with a unique number. Using this 
number, the students, together with their parents, 
could register in a specially designed online quiz 
game and answer correctly 8 questions related to the 
conservation of the environment and separate waste 
collection. This entitled them to enter a sweepstakes 
with numerous prizes. The initiative was joined by 
more than 3,000 children and parents, who answered 
correctly the questions in the interactive game.

The huge interest among children and their parents 
in this information and educational campaign was yet 
another confirmation of the contribution of ECOPACK 
Bulgaria to raising public support for separate waste 
collection and the conservation of the environment.

Become an eco superhero: 
teach everyone at home to collect waste separately!

ecopacK BulgarIa aD Is BulgarIan marKet leaDer for 
10th consecutIve year, wIth 44.4% marKet share

Todor Burgudzhiev,
Executive Director of ECOPACK Bulgaria
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Mr. Stefanov, the Law on Waste 
Management was passed 10 

years ago, how would you describe 
the current market situation in this 
sector?
A number of recovery organizations 
were established in the sector. Currently 
there are four organizations operating in 
Bulgaria, of which ECOPACK Bulgaria 
is the largest. In the past year, a draft 
law on the amendment of the Law on 
Waste Management was developed. 
Minister Iskra Mihailova and Deputy –
Minister Chavdar Georgiev assisted the 
team in the process of elaborating draft 
provisions in position to facilitate the 
smooth and sustainable development 
of systems of separate collection 
of packaging waste. The funds that 
recovery organizations spend on building 
up the systems of separate collection 
of packaging waste are accumulated 
from product fees. The fees represent 
a cost to the liable entities and are 
calculated in the end price of packaged 
products. In practice, the cost of these 
systems is paid by the consumers of 
the different packaged products. The 
collected financial resources guarantee 
the collection and recycling of packaging 
waste in fulfillment of the national targets. 
A major factor that affects adversely the 
current system for target execution is 
the theft of packaging materials from the 
containers for separate waste collection. 
Subsequently buying them back from 
the recyclable material collection 
centers is an additional cost for recovery 
organizations. As a result, they are 
forced to buy back their own packaging 
waste in order to meet the targets 
set. This prompted the elaboration of 
specific provisions in the draft law on 
the amendment of the Law on Waste 
Management, which could help put an 
end to these harmful practices.
How has the separate collection of 
packaging waste evolved over these 
10 years?
By latest data, the population covered 
is slightly more than 6,200,000, which 
exceeds the legal requirement of 

minimum 6,000,000. This represents 
nearly 85% of the country’s population, 
living in 155 municipalities. The largest 
number of municipalities and people are 
covered by the systems of ECOPACK 
Bulgaria. In the past years, Bulgaria has 
been meeting the targets for packaging 
waste recycling and recovery as laid down 
in European legislation, and there has 
been a stable upward tendency.  For 2012, 
which is the last year with officially reported 
data, Bulgaria will report to the European 
Commission 218,761 tons of recycled 
packaging from 328,797 tons released in 
total. As already noted, there has been an 
increase in results achieved, from barely 
24% in 2004, to 66.5% in 2012.

The legal framework provides a number 
of control measures over the various 
stakeholders – liable business entities, 
recovery organizations, municipalities. 
How these enforced and what are are 
the most typical violations?
Indeed, both the Law on Waste 
Management, and the Ordinance on 
Packaging and Packaging Waste provide 
strict mechanisms for control over all 
participants in the process. On the one 
hand, every month the regional inspections 
with the Ministry carry out inspections 
of various business entities releasing 
packaging in the market. On the other hand, 
recovery organizations themselves must 
report to the Ministry about the fulfillment 
of their targets. The main violations that 
are being recorded on the part of liable 
business entities are related to improper 
declaration and non-payment of the due 
charges owed to the organizations of 
which they are members. It is precisely 
through the accurate reporting of released 
quantities and the payment of due fees that 
businesses meet the obligations ensuing 
from the principle of extended producer 
responsibility.

Yet the liable entities themselves should 
make sure they are well-informed and 
should take an interest in the organizations 

of which they are members. There are 
occasional attempts by liable entities, 
upon transfer of membership to a new 
organization, to pay for packaging 
volumes released in the previous year. 
This is, of course, impossible since the 
packaging released in the market is set 
on an annual basis and these volumes 
serve to meet the annual targets. 

Recovery organizations are also subject 
to monthly control by MoEW, more 
notably with respect to the reported 
volumes of packaging released in the 
market, the population covered, and 
the placement of the containers. As 
for registered violations on the part of 
recovery organizations, depending on 
the severity, the ultimate measure is 
to revoke their authorization and there 
have been such cases in the past ten 
years.

The Ordinance on Packaging and 
Packaging Waste was amended in 
2013 and new, stricter requirements 
were introduced regarding the different 
elements of the separate collection 
systems. This is intended as a 
precondition for achieving better results 
in the future. Naturally, it can only 
happen through interaction between 
the institutions, citizens, and the 
organizations immediately responsible 
for the processes of packaging waste 
recovery, such as ECOPACK Bulgaria.
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ECOPACK is making constant efforts 
to improve the efficiency of separate 

waste collection systems. Our ambition 
is not simply to fulfill our obligations in 
strict compliance with the law and existing 
regulations, but also to sensitize the public, 
to attract people’s attention and involve 
them in the process through awareness 
campaigns and attractive new design and 
look of the containers.  Last but not least, 
we strive to work in close cooperation with 
our partner municipalities and to develop 
a common strategy with regard to the daily 
operation, reporting, and control.
In this connection, with the renewal of the 
contract with Sofia Municipality on the 
regions of Sredets, Oborishte, Triaditsa, 
and Krasno Selo, and our entry into two 
new regions – Mladost and Studentski, 
we decided to make a gradual transition 
from hinge-lid to igloo-type of containers.  
The goal is to limit disposal of organic 
household waste into the separate 
collection containers and to prevent theft 
of materials from the containers.

The total number of containers to be 
placed and/or replaced in 2014 for Sofia 
Municipality is about 1,500. The number 
of residents of all six Sofia regions 
serviced by ECOPACK reached 405,926. 
The total population covered by the 
organization within separate packaging 
waste collection systems in 2013 was 
2.84 million living in 71 municipalities. 
More than 15,370 color containers have 
been placed in these locations.
In 2013, ECOPACK continued to expand 
the GPS system whose installation 
began in 2011. The goal is to improve 
control of subcontractor performance.  
In the course of the year, another 28 
new special GPS-equipped trucks were 
provided in Russe, Dobritch, Shumen, 
Razgrad, Vratsa, Montana, Vidin, 
Pleven, Silistra, Haskovo, Dimitrovgrad, 
Chirpan, Radnevo, Cherven Bryag, 
Lukovit, Kyustendil, Dupnitsa, Plovdiv, 
and Pravets. In this way, ECOPACK 
employees and representatives of the 
respective municipality and servicing 
company can track the servicing routes, 

types of containers serviced, and their 
location.
New sorting facilities were built in Haskovo 
and Pernik, each with total capacity of 3 
tons per hour.
The glass waste sorting line was 
modernized, reducing losses by 2%.
In the future, the ECOPACK team will 
keep up its efforts to reduce costs and 
improve efficiency in its activity.
In addition, we have developed a new 
design of the stickers. The goal is 
to provide more detailed information 
and to facilitate proper disposal of the 
different types of waste in the respective 
containers. The stickers also show the 
kind of waste that should not be disposed 
of in the containers.  Thus the company is 
fully in line with EU efforts to standardize 
stickers and their content.
The new stickers were used on 450 
new containers that we placed in Pernik 
Municipality after the signing of the 
contract in the beginning of the year.

ImprovIng the effIcIency of 
separate waste collectIon systems – 
a strategIc goal of ecopacK

focus



 

In the beginning of the year, ECOPACK 
Bulgaria concluded a contract with Pernik 

Municipality and started putting in place a 
separate packaging waste collection system. 
By the month of April, 453 containers with total 
volume of 566,000 liters had been placed in 
different locations in the municipality.
A special public awareness campaign was 
conducted in the community. It was launched 
on April 26th with a concert within the 
initiative ‘Let’s Clean up Bulgaria!’ ECOPACK 
is a traditional partner in this initiative and 
has so far provided 100,000 trash bags and 
90,000 pairs of gloves. Even this year, the 
whole ECOPACK Bulgaria team joined in the 
cleaning campaign. 
The concert with performances for a children 
and adult audience that marked the end of the 

campaign included the show “ECOPACK’s 
Magic Containers” and appearances by the 
bTV stars: Toma Zdravkov (Toma from Music 
Idol) with his band, Todor Gadjalov, Todor 
Georgiev, and Nikolina Atanassova (from 
The Voice of Bulgaria), as well as performers 
from Pernik. The Municipality and ECOPACK 
disseminated posters and brochures 
providing detailed useful information about the 
process and the benefits of separate waste 
collection, the locations of the containers and 
the servicing routes and schedules. .
As part of the project, the much awarded 
ECOPACK 3D Ecobus toured the schools 
in the town. All schoolchildren in grades 1 
through 4 had the opportunity to visit the bus 
and partake in the exciting 3D experience with 
the “Lords of Recycling”, as well as the fun 
interactive game “Become an Eco Superhero!”

With the packaging waste handed over for recycling in 2013 alone, 
ECOPACK made its own contribution towards the conservation of the 

environment by saving 526,000 trees from felling, 75 million kWh of electricity, 
1,295 million liters of drinking water, 101,150 barrels of petroleum oil, and 
reducing the amount of landfill waste by 162,000 cubic meters.

In February of the current year, ECOPACK received yet another high 
recognition for its work in the service of society and nature. The 11th 

Annual Responsible Business Awards presented by the Bulgarian Business 
Leader Forum registered a record number of participants – 56 Bulgarian and 
international companies, both big and small, which submitted 70 projects 
with a social impact implemented in 2013. The winners were selected by an 
independent jury composed of eminent figures from the areas of business, the 
media, science, the public and the non-governmental sector, and chaired by 
Mrs. Yordanka Fandukova, Mayor of Sofia. ECOPACK won first prize in the 
highly contested Investor in Environment category. 

ecopacK now In pernIK munIcIpalIty as well

focus
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fIrst stage completeD of Beverage carton recyclIng 
pIlot proJect ‘an empty carton Is full of natural 
resources’

As we informed you in the previous issue 
of our info bulletin, in 2013 ECOPACK 

started a joint project with Tetra Pak on 
beverage carton collection and recycling in the 
cities of Sofia, Plovdiv, and Burgas. This is the 
first organized campaign to collect this type of 
packaging waste in Bulgaria. The materials 
beverage cartons are made of – cardboard, 
plastic, and aluminum – are 100% recyclable. 
Our first objective was to make this fact widely 
known as the first step towards their active 
collection and recovery.  The project was 
targeted at the main consumers of products 
marketed in such packaging – children and 
their families. An effective model of cooperation 

was put in place between a broad circle of 
stake holders – the municipal administration 
in the three cities, the education inspectorates, 
school boards and nature-conservation study 
groups, national and regional media. Members 
of ECOPACK also supported the project – 
manufacturing companies where we organized 
the collection of this type of packaging waste 
and distribution companies which provided the 
space for project presentation. When choosing 

the communication channels for the campaign 
we logically looked for our target groups where 
they are most likely to be found – at school 
and in the retail chains.  In the competition 
organized for school students, the younger 
children could give free rein to their imagination 
and create something useful or simply beautiful 
out of an empty carton, while the older ones 
were asked to submit a presentation related 
to the recycling of this type of packaging. The 
number of entries exceeded our expectations 
and we were really touched by the poems 
and fairy tales that we received as a bonus. 

Besides the enthusiasm of the young nature-
lovers, the first stage of the project had a very 
tangible and measurable material result – 30 
tons of collected beverage cartons, of which 
19 tons have already been recycled.  In the 
imminent second stage of the project the goal 
will again be to raise public awareness and 
involvement in separate collection.

practIces 



 

Helping our clients optimize 
their performance and bringing 

their activity fully in line with legal 
requirements regarding the recovery 
of packaging waste is one of the main 
tasks of ECOPACK. That is why one 
of the priorities of the organization 
is to provide up-to-date, carefully 
selected information in a convenient 
format. In the dynamic world of 
packaging, innovations are a daily 
occurrence. Changes in national and 
European legislation are also quite 
frequent and non-compliance may 
result in serious sanctions. At the 
beginning of May of the current year, 
ECOPACK organized a seminar at 

Uni-Pak is a container system 
– a state-of-the-art, multiple 

use transport packaging solution. 
The containers are lightweight, 
but strong and stackable. They are 
easy to assemble and do not take 
up space when not in use. There is 
no need for banding, nails, or tape 
and they can be safely stacked 
without any racking.  Neither do 
they need any maintenance. And 
most importantly – the system’s 
versatility has been proven in 
numerous applications, including 
rigorous Just-in-Time delivery 
schedules. 
The Uni-Pak container system 
consists of a thermoformed twin 
sheet pallet base and lid and a high 

the Novotel Sofia. Leading experts 
in the field talked on relevant topics, 
such as:

► New developments in food 
labeling in accordance with the 
EU Regulation 1169/2011 on the 
provision of food information to 
consumers.
► Reporting waste in compliance 
with the regulations issued by the 
European Parliament and Council 
of Europe, and the requirements 
of the National Statistical Institute.

There was a presentation on the 
sustainable business platform 
of Zagorka AD, ‘Making a Better 

performance corrugated sleeve The 
base and lid have an average life 
expectancy of 10 years and the 
sleeves can be used  50-100, and 
sometimes more times.
It comes as no surprise that the 
system is highly profitable. It often 
pays off within a mere 6 months, 
saving clients huge costs on 
containers, storage, and delivery. 
The patented slide-lock eliminates 
the need for costly and time-
consuming strapping and stretch 
wrapping systems. Space-efficient, 
pallets and tops are nestable as 

Future’, as well as on the ‘Guide on 
Reporting Packaging Released in 
the Market’ that ECOPACK is about 
to publish in July.
After the seminar, all of the 
participants had the opportunity to 
see our 3D Ecobus and to visit our 
glass packaging waste separation 
facility in Ravno Pole.  We received 
excellent feedback on the training 
and the experience shared. It is 
our intention to make such projects 
a tradition in order to regularly 
acquaint our clients with the latest 
developments in separate collection 
and recovery of packaging waste, as 
well as other relevant topic areas.

well as reusable and the sleeves 
are collapsible, yielding improved 
warehouse utilization and reducing 
freight costs. The entire operation of 
assembling and dismantling takes 
one person one minute. Strong for 
stacking, Uni-Pak sleeves extend to 
the floor which provides unmatched 
top-to-bottom compression. Finally, 
because it is recyclable at the end 
of useful life, the Uni-Pak system 
is environmentally-friendly. In sum, 
the Uni-Pak container system is 
simply the most durable, flexible, 
and profitable alternative to the 
established practices.

practIces 

semInar on pacKagIng

unI-paK -
the smart transport pacKagIng solutIon
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We do want to implement the zero 
waste strategy though the use of 

separate collection systems but exactly 
how to achieve this?

Our goal is to constantly raise and 
improve the efficiency of separate 
packaging waste collection systems 
and one of the ways is by testing 
and introducing new methods of 
management of these systems. At 
the end of April of the current year, 
ECOPACK Bulgaria started a pilot 

project of a separate packaging waste 
collection system in the Gorublyane 
area. For the first time in its practice, 
ECOPACK implemented the door-
to-door collection method, intended 
for low-rise residential areas. Each 
participating household was provided 
with an individual yellow container for 
plastic and metal packaging waste. 
By a predetermined schedule, special 
trucks service the containers door-to-
door on a bi-monthly basis. 

The project was launched with a Spring 
Concert for the 295 participating 
households. Many prizes were handed 
out, specially provided for the occasion 
by our partners Zagorka AD and Best 
Fruits EOOD. Again with their support, 
we started the renovation of the park 
in front of the Vassil Levski cultural 
community center in order to make it 
a pleasant play and recreation area for 
children and adults alike. 

Our goals are to reinforce citizens’ 
responsibility and motivation to use the 
systems for separate packaging waste 
collection, to help save the environment 
and reduce landfill waste.

spIrIt
Editing, design and prepress DeConi
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